Sustainability Report

2025

» Overview

The 2025 Sustainability Report for Spike Electric outlines the company’s dedication to environmental stewardship,
innovation, and social responsibility. It emphasizes key achievements, including ISO certifications, strategic
partnerships with industry leaders like ABB and Eaton, and community outreach initiatives such as pandemic
meal support and second-chance employment programs. The report highlights sustainability efforts like waste
reduction, Al-driven innovations, water conservation, and ethical supply chain management. With a strong focus
on governance and employee well-being, Spike aims to advance its leadership role in sustainable manufacturing
while fostering positive community impact and setting industry benchmarks for excellence its leadership role

in sustainable manufacturing while fostering positive community impacts and setting industry benchmarks for
excellence.
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Sustainability Report

» A Message from the CEO

“At Spike, we recognize the critical role we play

as a leader in the manufacturing sector, delivering
innovative, reliable, and sustainable electrical
solutions to a rapidly evolving global market. This
responsibility drives our unwavering commitment to
the highest standards of performance, integrity, and
innovation, ensuring we exceed the expectations of
our employees, customers, supplier partners, and
stakeholders.”

“As we mark 12 years of excellence, our growth
reflects more than just milestones; it represents the
impact of our values—Service to Our Customers,
Respect for Our Team, Relentless Innovation, and
Commitment to Excellence. From a foundation
rooted in these principles, we have evolved into

a recognized force in the electrical manufacturing
industry, trusted by industry leaders such as Eaton
and ABB to deliver solutions that define quality and
reliability.”

“Our responsibility extends beyond manufacturing.
We are dedicated to empowering our workforce,
fostering strategic partnerships, and driving
meaningful community engagement. During the
pandemic, we provided essential meal support for
hundreds of children reliant on free lunch programs,
exemplifying our commitment to those we serve.
Furthermore, we actively invest in sustainability
initiatives and create opportunities for individuals
seeking a second chance, ensuring our impact
resonates far beyond our facilities.”

SPIKE

“Spike operates at the intersection of technology
and purpose. Our team, equipped with world-class
expertise and a shared vision, continues to lead
with innovation and excellence. We are proud to
support some of the most demanding industries
with cutting-edge solutions, all while maintaining

a firm commitment to environmental stewardship,
operational excellence, and ethical business
practices.”

“As we look ahead, our vision is clear: to solidify
our position as an industry leader by advancing
technologies, optimizing processes, and expanding
our global footprint. We remain steadfast in
delivering value to our stakeholders and setting the
benchmark while maximizing our efforts to prevent
climate change for excellence in manufacturing.”

“Thank you for your trust and confidence in Spike as
we move forward together, shaping a future defined
by innovation, sustainability, and shared success.”

Cole Attaway
CEO
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A Message from the A Message from the Vice
President President

Future Commitments and Leadership At Spike Electric, sustainability is not just a goal; it is
a responsibility we embrace as we navigate an ever-
changing world. As Vice President, | am proud to
be part of a team that integrates innovation, ethical
practices, and environmental stewardship into every
aspect of our operations.

At Spike, we are driven by a deep commitment to
leadership, innovation, and community impact. In a
competitive market, our focus remains unwavering:

to improve the lives of everyone we touch—our
employees, clients, their families, and the broader
community—through actions that elevate standards
and protect the environment.

Our future commitments are rooted in the values

that define us. We continuously strive for excellence
by fostering a culture of quality, innovation, and
sustainability, ensuring that our operations not only
meet but exceed industry standards. Through strategic
investments in people, processes, and technology, we
aim to lead with integrity and purpose.

Our commitment to sustainable growth is reflected

in initiatives that reduce waste, promote community
well-being, and uphold the highest industry standards.
From our partnerships with globally recognized leaders
to our dedication to second-chance employment and
local outreach, Spike continues to set benchmarks

for excellence that extend far beyond the walls of our
facilities.

Looking ahead, we are focused on advancing

our efforts by driving meaningful change through

Our pledge extends beyond business success. We are technological innovation, employee empowerment,
committed to building a lasting legacy by prioritizing and collaboration with stakeholders. Together, we
community engagement, environmental stewardship, are shaping a sustainable future that benefits our

and creating opportunities for growth and development customers, employees, and the communities we serve.
within our workforce. By staying true to these principles,

we aim to remain a trusted leader and partner in the

markets we serve.

“We are committed to Quality, “Thank you for your trust in
Customer Satisfaction, our vision.”

Compliance, and Continual
Improvement.”

Robert Hodson

Francisco Gomez
Vice President

President
Franced ol %0 m/ag
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Sustainability Report

> Certifications, Affiliations,
and Community Impact

Spike Electric is proud to hold key certifications,
maintain strategic affiliations, and actively contribute
to our local community. These distinctions reflect our
commitment to quality, sustainability, operational
excellence, and social responsibility:

with operations in over 100 countries and a
commitment to driving sustainable innovation.

- EOEM Schneider Electric Partner: Spike is a
certified power equipment manufacturer under
Schneider Electric's EOEM program, ensuring our
solutions align with Schneider’s high standards of
quality and performance.

- Member of the National Association of
Electrical Distributors (NAED): Staying
connected with industry trends and fostering
partnerships within the electrical manufacturing
and distribution sector.

- I1SO 9001 Certification: Ensuring rigorous
quality management standards throughout our
operations to deliver consistent and reliable
products to our customers.

- ISO 14001 Certification: Demonstrating our
dedication to environmental management by
effectively minimizing our environmental impact

- BABA Compliant (Build America, Buy America
Act): Spike is fully compliant with the Build
America, Buy America Act (BABA), emphasizing
our commitment to sourcing materials and

through sustainable practices.

- UL and ETL Certifications: Reflecting our
compliance with globally recognized safety
standards for electrical equipment.

- ANSI and IEEE Standards Compliance:
Meeting stringent industry standards for safety,
performance, and reliability set by the American
National Standards Institute (ANSI) and the
Institute of Electrical and Electronics Engineers
(IEEE).

- Eaton CAP Partner: Eaton CAP Partner:

Spike is proud to be the only company with
Eaton’s prestigious Certified Assembly Partner
(CAP) designation, reflecting our unparalleled
capability in delivering custom solutions using
Eaton products. As a global leader in electrical
solutions, Eaton operates in over 175 countries,
making this partnership a testament to our
expertise and trusted reputation in the industry

- Global Certification Expertise: Spike’s team
has earned certifications in key global safety

and compliance standards, including ATEX and
IECEX for explosion protection, as well as UL and
CSA certifications. These distinctions ensure our
products meet the highest standards of safety,
quality, and reliability in hazardous and industrial
environments.

manufacturing products domestically. This
ensures our products meet the highest standards
of quality and support U.S. economic growth
while aligning with federal requirements.

In addition to our industry certifications, we take
great pride in our community outreach and social
responsibility initiatives:

» Community Support and Outreach: Recognized

for our contributions to local programs in the
Galveston and Houston areas, we actively support
efforts to assist those in need through charitable
giving and volunteer work.

* Employment for Rehabilitated Individuals: Spike

has been acknowledged by various rehabilitation
centers for providing employment opportunities
to individuals recovering from addiction, helping
them rebuild their lives.

* Partnership with Kairos Prison Ministry: We are

honored to support the work of Kairos Prison
Ministry, which provides spiritual renewal and
mentorship for incarcerated individuals. Through
this partnership, we help provide meaningful
employment opportunities to those who have
served their time, empowering them to rebuild
their lives and reintegrate into society with dignity
and purpose.

These certifications, affiliations, and community-
focused efforts underscore our dedication to quality,
innovation, and making a positive impact. Spike
remains committed to being an industry leader while
upholding our values of compassion, sustainability, and
operational excellence.

- ABB Value Add Partner: We are honored to be
ABB'’s exclusive Value Add Partner, a distinction
that highlights our ability to provide customized
engineering solutions and integrate ABB’s
advanced technologies. ABB is a worldwide
leader in electrification, robotics, and automation,
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»Community Engagement

and Philanthropy

At Spike Electric, we are deeply committed to
supporting and uplifting the communities we serve.
During the COVID-19 pandemic, we took swift action
to ensure hundreds of children in our community
who depended on free lunch programs received
meals, providing vital support during a time of
unprecedented need.

Our contributions extend beyond crisis response, as
we actively invest in the future of our youth through
education and well-being initiatives. Spike is a proud
donor to various school-oriented programs, including
providing school supplies, supporting local STEM
education initiatives, and sponsoring skilled trades
training programs. We also participate in charitable
efforts such as Toys-for-Tots and Christmas toy drives
to bring joy to children in need during the holiday
season.

Our dedication to mental health and education goes
further with our ongoing support for a local boys'’
home, where we contribute time and funding to help
children access mental health resources and pursue
educational opportunities. Through these initiatives,
Spike fosters a brighter future for the next generation,
ensuring every child has the chance to thrive despite
life's challenges.

Whether through disaster relief, education
partnerships, or direct philanthropic efforts, Spike
remains steadfast in its commitment to being

a reliable and compassionate partner in our
community’s growth and well-being.

SPIKE

Waste and Packaging

Our sustainability program prioritizes eliminating
waste and maximizing recycling efforts throughout our
operations:

1. Recycling Initiatives:

- All scrap materials, including leftover trimmings,
paper, plastic, and uncontaminated wood, are
recycled.

- At least 10% of our exterior storage space is
dedicated to recyclables awaiting processing
and pickup.

2. Elimination of Cardboard Purchases:

* We no longer purchase cardboard for use as
protective layers in production or completed
assemblies. Instead, we recycle pallets and
wood to create new pallets, skids, and storage
containers.

3. Paper Waste Reduction:
- Departmental purchases of consumable paper
have been centralized, allowing us to track and
minimize waste through monthly assessments.

» By partnering with a local vendor for paper
deliveries, we have significantly reduced
packaging waste associated with online
purchases.

4. Year-Over-Year Results:

* Despite a 20% increase in on-site staff, our
solid waste generation has decreased by 20%,
demonstrating the effectiveness of our waste
reduction measures.

5. Decommissioned Equipment:

* We commit to responsibly disposing of non-
toxic, non-contaminated electrical components
or assemblies returned to Spike for retrofitting.
This service is provided to clients at no
additional charge, reinforcing our dedication to
sustainability.

Spike’s focus on waste reduction is not only
environmentally responsible but also cost-effective,
further demonstrating our commitment to operational
excellence and resource conservation.
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» Products and Services

At Spike Electric, we are committed to aligning
innovation, sustainability, and operational excellence to
meet the evolving demands of a dynamic world. Our 3. Al-Driven Innovation for Sustainable Design and
product development and manufacturing processes are Processes

guided by three core principles:

Producer Responsibility

Comprehensive Life Cycle Management

1. Producer Responsibility 3. Al-Driven Innovation

As a trusted manufacturer of custom-engineered At Spike, we leverage the transformative power of
electrical solutions, we recognize the importance Artificial Intelligence (Al) to revolutionize our operations
of delivering high-quality, durable products that and support sustainable practices. Our Al-driven

serve the needs of our clients while minimizing their strategies enhance every facet of our business:

environmental impact. This means taking responsibility
for every step of our production process, from sourcing
sustainable materials to ensuring product longevity and

* Product Design: Al optimizes designs for durability,
efficiency, and reduced resource use, ensuring
minimal environmental impact.

reliability. - Manufacturing: Real-time analytics driven by

Our approach prioritizes creating products that exceed Al identify inefficiencies, enabling proactive
industry standards, combining American craftsmanship adjustments to streamline production and reduce
with advanced technologies to produce solutions waste.

that deliver both immediate and long-term value. For
instance, a product designed to last 40 years instead of
20 not only doubles its service life but also significantly
reduces material waste, maintenance needs, and
environmental impact, reflecting our commitment to
sustainability and economic efficiency.

+ Customer Service and Operations: Al improves
communication, project management, and billing
processes, ensuring transparency and customer
satisfaction.

Our company-wide Al integration fosters collaboration
across departments, driving innovation and ensuring
2. Life Cycle Management that sustainability remains central to our growth

Spike places a strong emphasis on the full life cycle of strategy.

our products, from concept to decommissioning. We
strive to maximize product utility while minimizing waste
and environmental harm. Our approach includes:

- Sustainable Materials: Selecting the most durable
and environmentally friendly materials to reduce
resource consumption over the product’s lifespan.

- Cutting-Edge Manufacturing: Implementing
processes that minimize waste and improve energy
efficiency, ensuring products are built to last.

* Responsible End-of-Life Practices: We offer
retrofitting and recycling programs at no additional
charge, ensuring that our products are disposed
of responsibly, creating additional value for our
clients and the environment.

* By extending the usable life of our products and
embracing circular economy principles, we reduce
our environmental footprint while creating tangible
benefits for our customers.
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- Sustainability in Action

Spike Electrics’ commitment to sustainability extends beyond our operations. We actively seek partnerships and
initiatives that align with our environmental and social responsibility goals, ensuring that we remain leaders in
delivering sustainable solutions for a rapidly evolving world.

Supply Chain Responsibility Vendor Partnerships

Collaboration is at the heart of our supply chain
strategy. We work closely with our suppliers to
anticipate challenges, implement innovative solutions,
and maintain the integrity of our operations. This
approach not only enhances the reliability of our
products but also contributes to minimizing carbon
footprints throughout the supply chain.

At Spike, our proactive approach to supply chain
management is a cornerstone of our success and a
key reason industry leaders like ABB and Eaton have
chosen to partner with us. We excel at identifying
potential supply chain bottlenecks and mitigating
them by strategically stocking critical components in
advance. This foresight ensures seamless support for
our clients, even in the face of global disruptions. Spikes" ability to navigate supply chain complexities
and maintain consistent, sustainable practices reinforces
our reputation as a trusted partner. By staying ahead of
potential challenges, we continue to deliver exceptional
value and reliability to our clients.

Sustainable Procurement

Our commitment to responsible sourcing drives us Rrats S tearc=R

to prioritize suppliers who adhere to ethical and We At Spike, water stewardship is an integral part
environmental standards. By partnering with vendors of our sustainability commitment. By optimizing our
that share our values, we ensure our supply chain manufacturing processes and reducing inefficiencies
aligns with sustainability goals while promoting fair such as rework and material spoilage, we have
labor practices and reducing environmental impact. successfully minimized the consumption of potable

water. These efforts are complemented by stringent
pollution control measures designed to protect both
surface water and groundwater from contamination.

Our approach goes beyond internal operations. We collaborate with local communities and suppliers to ensure
responsible water use across our supply chain. Spike also regularly audits its water management practices, seeking
new opportunities to improve conservation and align with emerging environmental standards.

Looking ahead, we aim to adopt advanced water recycling technologies and develop partnerships to promote
water stewardship initiatives within the industrial sector. Our goal is to not only reduce our water footprint but to
set an example for sustainable water management practices in manufacturing.
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» Human Rights »> Employee Well-being,

Dignity and Respect: Health and Inclusivity
- We treat all employees, customers, and At Spike, the well-being and inclusivity of our
stakeholders with dignity, fostering an inclusive employees are foundational to our mission. We strive
and respectful workplace. to create an environment where every individual
» Our policies strictly prohibit discrimination, feels valued, supported, and empowered to thrive
harassment, and abuse in any form. both personally and professionally. We believe in
Fair Labor Practices: providing opportunities to all, including those who

may have faced challenges that could otherwise limit
their potential to contribute to a high-performance
organization. Often referred to as “second chance”
employees, we see them as vital members of our
extended family.

* Spike upholds the rights of all workers, ensuring
fair wages, safe working conditions, and access to
grievance mechanisms.

- We are committed to eradicating forced labor,
child labor, and human trafficking across our
operations and supply chains.

Stakeholder Collaboration:

Our commitment to employee success is
demonstrated through robust training and enrichment
programs tailored to meet diverse needs, offering both

 We engage with employees, suppliers, and group and individualized learning opportunities. These
local communities to promote awareness and programs are complemented by mentorship initiatives
implementation of human rights practices. designed to foster growth, resilience, and confidence

+ Spike conducts regular assessments to identify among our team members. Spike prioritizes internal
and mitigate potential human rights risks within advancement, recognizing and rewarding talent,
our supply chain. dedication, and hard work through promotion from

Transparency and Accountability: within.

- We ensure full transparency in our human rights By investing in our employees, we not only build
practices through regular reporting and open a stror\ger workforce k?ut also cultivate a culture of
dialogue with stakeholders. inclusivity, understanding, and mutual respect. This

approach reflects our belief that every person has the
potential to succeed when provided with the right
tools, support, and opportunities.

- Spike fosters a culture of accountability, where
violations are addressed promptly and effectively.

EMPLOYEE

4w\ BENEFITS
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P Governance and Ethical

Practices

At Spike Electric, we are unwavering in our
commitment to integrity, ethical business practices, and
compliance with all legal and regulatory requirements.
These principles guide every decision we make and
ensure we operate with transparency and accountability
at every level of the organization.

Ethics and Compliance

Our company upholds a robust Code of Conduct that
sets clear expectations for ethical behavior, ensuring
all employees, vendors, and partners adhere to the
highest standards of honesty and integrity. To promote
accountability and address concerns, we maintain

a confidential reporting system that empowers
employees and stakeholders to report ethical issues
or non-compliance without fear of retaliation. Regular
training programs reinforce these values and ensure
that every member of our team understands and
embraces their responsibility to act ethically.

Board Oversight

Sustainability and corporate responsibility are integral
to our leadership’s vision and strategy. Our Board of
Directors actively oversee these initiatives, ensuring
they are aligned with organizational goals and industry
best practices. Through dedicated governance
structures, we continuously evaluate and enhance our
approach to environmental stewardship, community
engagement, and operational excellence. This
oversight ensures that our sustainability efforts are not
just aspirational but embedded in our business model
and decision-making processes.

By fostering a culture rooted in ethics, compliance,
and proactive governance, Spike maintains the trust of
our stakeholders while setting a strong foundation for
sustainable and responsible growth.

SPIKE

P> Commitment to

Sustainability and Climate
Responsibility

At Spike, we recognize the importance of sustainability
and our responsibility in addressing environmental
challenges, including global warming. While we are

a growing company, we are actively taking steps to

reduce our carbon footprint and improve energy
efficiency across our operations.

We are committed to enhancing supply chain
sustainability, minimizing waste, and optimizing our
manufacturing processes to support a cleaner, more
efficient future. Our team is continuously exploring

new technologies and partnerships to implement
energy-efficient solutions that align with both industry
standards and environmental best practices.

As we continue to expand, we are working toward
measurable sustainability goals that will help us
operate more responsibly while maintaining the high-
quality products and services our customers rely on.
We appreciate the trust our customers place in us,
and we are dedicated to finding innovative ways to
contribute to a more sustainable future.

Let us know if you'd like any refinements or
adjustments to fit your company'’s specific initiatives.
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